
http://www.atlanticfishfarmers.com/


MESSAGE FROM THE CHAIR

We don’t often have time to pause and reflect on what the people who work in 
this sector have accomplished. I’m happy to say that in 2017-18, we took the 
time to do just that as we marked the 30th anniversary of our Association. As a 
longtime Association Board Member and Chair, I am proud of what our industry has 
accomplished over the past 30 years.

Those who gathered at the first Board of Directors meeting of the New Brunswick 
Salmon Growers Association (as we were known) in 1987 knew that we needed to 
bring everyone to the table - farmers, researchers, government, conservation groups 
and scientists – if we wanted to build a successful industry. 

Atlantic Canadian salmon farmers now produce over 300 million meals in Atlantic 
Canada, create over 3,000 jobs and directly contribute over $350 million to our 
economy. None of that would have been possible without the collective efforts and 
the collaborative approach spearheaded by our Association. 

We’ve always been global leaders in the aquaculture industry and one of the reasons 
for our success is the fact that our members have always understood the value and 
importance of aquaculture professionals and other stakeholders working together to 
build a sustainable industry. Few championed that approach and our industry more 
than Nell Halse, who retired this year after two decades of working in the aquaculture 
industry. Nell spent six years working for our Association and then went on to 
become VP Communications at Cooke Aquaculture. Nell’s commitment and efforts 
were crucial in the continuing development of this industry, and we wish her well in 
her retirement.

Looking ahead, our Association will continue to lead change, build effective 
structures, infrastructure and relationships as well as support scientific research, 
technological development and other policies toward responsible growth.

We’re proud of the fresh and healthy salmon we produce and know that we have an 
important role to play in feeding the world’s growing population.

There’s much to be done, of course, as we work toward that goal – and our 
Association and its members are looking to the future with enthusiasm, as we always 
have.

Larry Ingalls 
Chair 
Atlantic Canada Fish Farmers Association

SALMON FARMERS – LIKE 
MOST FARMERS – WORK 365 
DAYS OF THE YEAR. RAIN OR 

SHINE, ICE OR SNOW, WE HAVE 
TO CARE FOR OUR FISH AND 

DELIVER TO OUR CUSTOMERS. 
IT’S QUITE A COMMITMENT, 

BUT IT’S ONE THAT WE MAKE 
WILLINGLY BECAUSE  

WE LOVE WHAT WE DO. 

WE’RE PROUD OF THE FRESH AND HEALTHY 
SALMON WE PRODUCE AND KNOW THAT WE HAVE 

AN IMPORTANT ROLE TO PLAY IN FEEDING THE 
WORLD’S GROWING POPULATION.



MESSAGE FROM THE  
EXECUTIVE DIRECTOR

Our Anniversary Gala at the Algonquin in St. Andrews highlighted our celebrations. 
What a fun evening we had as we looked back on our Association’s history with the 
launch our 30th anniversary video and the presentation of the inaugural Atlantic 
Canada Aquaculture Award to Skretting’s Gary Taylor. This award will be presented 
yearly to a person who has dedicated more than 25 years of their career in support of 
the sustainable development of salmon aquaculture in Atlantic Canada.  

As you will see in this report, the Association has led activities in a variety of areas, 
including, education and outreach, community partnerships, research and science 
as well as advocacy. We led our largest delegation yet to Aqua Nor in Norway – a 
huge undertaking that allowed participants from across the region to showcase 
their services and product while learning about innovations occurring in the global 
aquaculture industry. We welcomed new members to ACFFA this past year as 
we continued to promote the benefits of membership including access to our 
marine facility, advocacy, sector communications, science and technology staff and 
partnership opportunities to highlight a few. We also continued to find more ways 
to tell people about our sector. Visits to our website have increased substantially as 
have audiences on our social media channels, and we once again hosted a farm tour 
as part of Open Farm Day in New Brunswick. 

We were pleased to work with our Atlantic partners again this year to help coordinate 
the Atlantic Pavilion at the Seafood Expo North America (SENA) in Boston as well as 
Co-Chair the Seafood Sector Export Team (SSET) in Atlantic Canada which oversaw 
the development of a three-year Seafood Sector Export Plan for Atlantic Canada.

Our continued participation in the Fundy Salmon Recovery project is once again a 
source of tremendous pride for us and our members. 2017 marked the largest wild 
salmon release to date. We take wild salmon conservation seriously and continued 
our participation on the North Atlantic Salmon Conservation Organization (NASCO) 
as the industry representative on the Canadian Delegation and DFO’s Atlantic 
Salmon Advisory Council Working Group as the only industry representative.

We’re gearing up for another busy year ahead and making plans for our 2018 
Aquaculture Research, Science and Technology Forum. Stay tuned for program 
details, and I encourage you to like our Facebook page and follow us on Instagram 
and Twitter to keep up with our activities.

          WE HAVE SO MUCH TO BE PROUD  
OF AS AN INDUSTRY. 

Grasping its full potential will take a collaborative approach that balances 
environmental, social and economic priorities. Our farmers are ready to do that, just 
like they always have been. And of course, I’m ready to help with that. As I always 
say, my door is open! 

Susan Farquharson 
Executive Director 
Atlantic Canada Fish Farmers Association

MY SECOND YEAR AS 
EXECUTIVE DIRECTOR 

PROVED TO BE AS 
MEMORABLE AND BUSY 
AS MY FIRST FOR BOTH 

MYSELF AND MY MEMBERS 
AS WE CELEBRATED 30 

YEARS OF SUPPORTING OUR 
FISH FARMING INDUSTRY IN 

ATLANTIC CANADA.  

http://www.fundysalmonrecovery.com/


WHO  
WE  

ARE
THE ATLANTIC CANADA FISH FARMERS 

ASSOCIATION (ACFFA) IS AN INDUSTRY-
FUNDED ASSOCIATION WORKING ON 

BEHALF OF THE SALMON FARMING 
INDUSTRY IN ATLANTIC CANADA. 

THE ACFFA REPRESENTS 
SALMON PRODUCERS 

IN ADDITION TO A WIDE 
RANGE OF SUPPORTING 

COMPANIES AND 
ORGANIZATIONS. 

SALMON FARMING EMPLOYS OVER 
3000 PEOPLE IN OUR REGION AND 

GENERATES OVER $350 MILLION TO 
OUR PROVINCIAL ECONOMIES.

OUR VISION

Atlantic Canada’s finfish aquaculture industry 
will continue to be an innovative, competitive 
economic sector that is globally recognized for 
sustainable finfish production.

OUR MISSION

To provide value to our members by continuing 
to be a strong, regional voice on behalf of the 
industry and by taking a leadership role in the 
development and implementation of strate-
gies that maximize growth potential, advance 
fish health and welfare, encourage innovation, 
research and environmental stewardship while 
increasing socio-economic benefits within our 
communities.

ASSOCIATION GOALS

BUILD  
effective structures and relationships that 
support the sustainable growth of the Atlantic 
Canadian finfish aquaculture industry 

MAINTAIN  
our position as a world leader in fish health 
initiatives that support the production of safe, 
high-quality farmed finfish 

SUPPORT  
scientific research and technological develop-
ment that is industry-driven and ensures the 
ongoing sustainability of an innovative Atlantic 
Canadian finfish aquaculture industry 

 INCREASE  
the positive awareness of Atlantic Canada’s 
finfish farming industry 

MANAGE  
the Association efficiently and effectively to 
ensure it remains a strong, representative orga-
nization that provides value to its members



ATLANTIC SALMON FARMERS  

FEEDING THE 
WORLD 

World food supply needs  
to double by

NOW MORE THAN EVER, WITH THE WORLD’S GROWING POPULATION, 

FRESH WATER CONSERVATION ISSUES AND ARABLE LAND CONSTRAINTS, 

SALMON FARMING IS MAKING A VITAL CONTRIBUTION TO GLOBAL FOOD 

NEEDS. ATLANTIC CANADIAN FISH FARMS ON AVERAGE PRODUCE 50 PER 

CENT OF CANADA’S FARMED SALMON. FARMED SALMON IS THE BIGGEST 

AGRICULTURE-BASED EXPORT IN ATLANTIC CANADA.

SALMON IS ONE OF THE MOST 
ENERGY EFFICIENT FARMED ANIMAL.
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A PROFOUND CHANGE OF THE GLOBAL FOOD AND 
AGRICULTURE SYSTEM IS NEEDED TO NOURISH

TODAY’S 765 MILLION HUNGRY AND THE ADDITIONAL  
2 BILLION PEOPLE EXPECTED BY 2050.

— UN Sustainable Development Goal #2

The salmon farming sector 
helps drive rural economic 
diversification by directly and 
indirectly creating jobs, further 
supporting small businesses 
and stimulating ongoing, 
transferrable research and 
development innovation.

300
MILLION MEALS 

of farmed salmon 
are grown

In Atlantic  
Canada over

350
MILLION  

directly  
contributed to the 

economy

OVER

3,500
DIRECT 

JOBS  
are created

OVER



THE ATLANTIC CANADA AQUACULTURE AWARD 

Gary Taylor of St. Stephen earned the inaugural Atlantic Canada Aquaculture Award 
in recognition of his long-time commitment to the success and growth of this region’s 
salmon farming industry. The ACFFA established the award this year to mark its 30th 
anniversary. Skretting International sponsored the 2017 award and presented it to 
Taylor at the Gala. Taylor has worked in the aquaculture industry for 37 years. He 
joined Skretting in 1988 where he has been providing customers with excellent service, 
linking them to the many innovations in feed and fish growth. His professionalism, 
commitment, hard work and passion for this industry truly deserve to be recognized 
and we’re proud that he is the inaugural recipient of this award.

CELEBRATING

30 YEARS
We celebrated the ACFFA’s 30th Anniversary in grand style with a Gala at the 

Algonquin Resort in St. Andrews. The evening included the debut of new video that 
looks back on the evolution of the salmon farming industry in our region as well as 
a retirement tribute to our Vice-Chair Nell Halse who worked in the salmon farming 

industry for over 20 years.



EDUCATION  
& OUTREACH
NEW GLOBAL SALMON FARMING REPORT

The ACFFA – on behalf of the International Salmon Farmers 
Association – led the development of an updated socio-
economic report on the global salmon farming industry. 
Salmon Farming: Sustaining Communities and Feeding the 
World outlines new statistics about the sustainability of 
salmon farming, the growing population and the need to find 
innovative ways to feed the world. It also includes overviews 
of the industry in every country where salmon is farmed. 
The ISFA’s inaugural socio-economic report in 2015 showed 
that salmon farmers globally produced 14.8 billion meals, 
produced $10 billion (USD) worth of salmon and created 
121,000 direct and indirect jobs. The updated report will be 
released in 2018.

SOCIAL MEDIA

The ACFFA has been active on social media this year, with 
our ‘ThrowBack Thursday’ and other 30th anniversary posts 
engaging and growing our audiences. Visitors to our website 
have increased by 70 per cent; our Facebook likes are up 40 
per cent and Twitter followers have increased by 26 per cent. 
Our anniversary video had our biggest reach/engagement 
of the year on Facebook, reaching 12,200 people and 4,700 
views.

SALMON FARM TOURS

Thick fog didn’t keep us from hosting a fantastic salmon farm 
tour as part of NB Open Farm Day on September 17. Thirty 
people participated and despite the weather, they learned 
a lot about salmon farming and sampled some delicious 
hot smoked salmon too. All funds raised were donated to 
the Heart and Stroke Foundation. ACFFA’s Betty House 
and Susan Farquharson hosted the tour. We also helped 
coordinate a farm tour for 36 participants on June 6 as part 
of the Atlantic Biorefinery Annual Conference.

COMMUNITY SUPPORT

The ACFFA supports a variety of community causes, 
including sponsorship of the Parkinson’s Society of Canada’s 
Annual Gala, raising funds for the Heart and Stroke 
Foundation and donating Christmas dinners with all the 
fixings to St. George Food Bank.

FLYER EDUCATES PUBLIC ABOUT SALMON FARMING

We distributed our ‘Farming for the Future’ newspaper 
flyer to communities in Nova Scotia. The flyer explains how 
farmers grow salmon and highlights some of the people 
who work in our industry. This is the second printing of this 
popular flyer which is available to members for distribution 
at events.

LIMEKILN BAY SERVICE CENTRE

Operations at our LimeKiln Bay Service Centre 
were busy last year as we saw a continued 
increase in wharf users. Our Wharf Strategy 
Committee continues to meet with federal, 
provincial and municipal officials about the 
essential wharf upgrades needed ensure the 
facility remains accessible to the more than 50 
community users.

ACFFA GOLF TOURNEY

We hosted our annual ACFFA Industry Golf 
Tournament as part of Bay of Fundy Seafood 
Week. Twenty people participated and the 
EWOS team led by Braden Hatt stole the title 
from long-time winners Northern Harvest Sea 
Farms. Elanco’s Jason McGrattan earned the 
prize for the longest drive. Operations Man-
ager Tobi Taylor organized the tourney with 
assistance from Sybil Smith.

ATLANTIC AQUACULTURE MISSION TO 
NORWAY

The ACFFA led a delegation of 60 participants 
- our largest delegation ever -  to Norway and 
Aqua Nor, August 12 – 19th. Participants from 
across the region learned about innovations 
occurring in the global aquaculture industry 
and took part in a number of tour and net-
working opportunities. We chronicled the 
journey on social media and our blog Memos 
from the Mission. Plans are ongoing to lead 
an Atlantic delegation to Aqua Nor’s 40th An-
niversary in 2019.

SEAFOOD EXPO NORTH AMERICA 2018

After a successful year in 2017 of leading the 
Atlantic delegation, the ACFFA worked with 
Prince Edward Island to assist with the Atlantic 
team at Seafood Expo North America in Bos-
ton in April, 2018. Plans are already underway 
to increase the number of exhibitors in the 
Atlantic Pavilion in 2019.

OUR MEMBERSHIP IS GROWING

The ACFFA welcomed two new 
members - Optimar and PatoGen 
AS - this year after updating its 
Associate membership structure and 
actively recruiting companies. The 
ACFFA membership is open to any 
company, institution or individual 
engaged in growing finfish products 
commercially, producing feed, research 
or development activities, education, 
or providing goods or services to the 
finfish farming sector in Atlantic Canada. 
For more information on membership 
benefits and to apply go to our website 
– atlanticfishfarmers.com.

ASSOCIATION 
ACTIVITIES

http://www.salmonfarming.org/new-report-17-5-billion-meals-and-132600-jobs/
http://www.salmonfarming.org/new-report-17-5-billion-meals-and-132600-jobs/
http://www.atlanticfishfarmers.com/s/insert_acffa_final_for-web.pdf
https://memosfromthemission.wordpress.com/
https://memosfromthemission.wordpress.com/


COMMUNITY  
PARTNERSHIPS
FUNDY SALMON RECOVERY

2017 marked the largest wild salmon release to date 
in the ground-breaking Fundy Salmon Recovery (FSR) 
partnership that is making significant strides to help 
save the endangered Inner Bay of Fundy wild salmon. 
Along with our partners, ACFFA and its members 
helped Fort Folly Habitat Recovery and Fundy National 
Park return over 900 mature wild adult salmon to either 
the Upper Salmon River or the Pollett River. 

BLENDED NBCC AQUACULTURE  
OPERATIONS PROGRAM

The New Brunswick Community College’s new 12-
week aquaculture program graduated its first class 
this spring. Developed with input from industry, 
this course teaches students technical knowledge 
and skills such as salmonid biology and husbandry, 
the aquaculture production cycle, feeding and 
nutrition regimes, regulations and policy as well as 
important soft skills such as leadership, teamwork and 
communication skills. Our outreach into classrooms 
also continued this year, with ACFFA’s Science and 
Technology Coordinator Betty House visiting Grade 
9-12 students in Grand Manan to talk about careers in 
aquaculture.

CONTAINMENT

Established the New Brunswick Aquaculture 
Containment Liaison Committee and now taking the 
lead on a Pan Atlantic Containment Approach.

                   

ALONG WITH OUR PARTNERS, ACFFA AND 
ITS MEMBERS HELPED FORT FOLLY HABITAT 
RECOVERY AND FUNDY NATIONAL PARK 
RETURN OVER 900 MATURE WILD ADULT 
SALMON TO EITHER THE UPPER SALMON 
RIVER OR THE POLLETT RIVER. 

http://www.fundysalmonrecovery.com/


         

Each year the ACFFA meets with its members to develop an R&D 
priority list. Some of those for 2017: 

ANNUAL RESEARCH, SCIENCE AND TECHNOLOGY FORUM

The ACFFA hosted its annual fall conference that brought together 
over 140 aquaculture professionals, researchers, regulators and 
other stakeholders to learn, connect and discuss future collabora-
tive research priorities. The conference, which was held October 
25-26 at the Huntsman Fundy Discovery Aquarium in St. Andrews, 
included presentations that looked back over the evolution of the 
industry as well as those that showcased the latest research and 
innovations, including a Sea Lice Resistance Panel sponsored by 
Elanco.

TRACKING TIDAL CURRENTS

Along with our partners at the Department of Fisheries and Oceans 
and the NB Department of Aquaculture and Fisheries, we’re 
entering our third and final year of our Aquaculture Collaborative 
Research and Development Program (ACRDP) project that uses 
GPS tracked surface drifters to gather information about water 
exchange between farms. The project saw new drifter releases in 
BMA 3A and 3C. In spring 2018, the project moves into BMA 1 and 
BMA 6. The results will guide decisions on how the current BMA 
structure could be restructured to optimize fish health and indus-
try’s sustainable growth.

A REAL-TIME MONITORING SYSTEM - SUPPORTING SUSTAIN-
ABLE AQUACULTURE PRODUCTION IN SOUTHWEST NEW 
BRUNSWICK 

Funding from the Atlantic Fisheries Fund has been approved to 
place real-time monitoring buoys with a suite of sensors that will 
be fabricated, purchased and deployed at designated locations 
within the Bay of Fundy. The buoys will support decision-making 
for the aquaculture industry in association with the Aquaculture Bay 
Management Areas. The real-time data will be processed and made 
available through the Integrated Ocean Observing System (IOOS) 
and Northeastern Regional Association of Coastal Ocean Observing 
Systems (NERACOOS).

OCEAN SUPERCLUSTER  

The ACFFA is contributing $250,000 (80 per cent in-kind) over the 
next five years as a Tier II member of Canada’s Ocean Supercluster 
program. We’ll participate in both the Technology Leadership and 
Cluster Building activities. The Ocean Supercluster will create new 
and expanded business opportunities for our members. By estab-
lishing better links amongst large ocean-based value chain compa-
nies, and with smaller ocean technology partners, this collaboration 
will increase investment in innovation and accelerate the adoption 
of cutting edge technology in Canada’s ocean industries.

RESEARCH

AQUACULTURE IS A SCIENCE-BASED INDUSTRY. 
OUR MEMBERS COLLABORATE WITH ACADEMIA 
AND GOVERNMENT AND INVEST SIGNIFICANT 
MONEY AND RESOURCES TO ENSURE WE 
ARE CONTINUALLY ADVANCING OUR TOOLS 
AND METHODS TO GROW HEALTHY FISH AND 
CONTINUE TO BE ENVIRONMENTAL STEWARDS.      

http://www.dfo-mpo.gc.ca/aquaculture/acrdp-pcrda/index-eng.htm
http://www.dfo-mpo.gc.ca/aquaculture/acrdp-pcrda/index-eng.htm
https://oceansupercluster.ca/
https://oceansupercluster.ca/


Our Membership

Corporate Members 

Benson Aquaculture 
Cooke Aquaculture Ltd. 
Northern Harvest Sea Farms 
Northeast Nutrition 
Skretting

Associate Members 

Amirix 
Aqua Pharma Inc. 
Atlantic Veterinary College 
Big Falls Fish Growers Ltd. 
Center for Aquaculture Technologies 
Dartek 
Downeast Plastics Ltd. 
Dover Fish Hatchery 
Elanco 
Enterprise Shippagan & International 
Seafood and Bait 
EWOS Canada Ltd. 
Future Nets and Supplies 
Gas Infusion Systems Inc. 
Global KnoVac Inc. 
Huntsman Marine Science Center 
Marsh Canada Ltd. 
Merck Animal Health  
(Invervet Canada Corp.) 
Mitchell McConnell Insurance Ltd. 
Ocean Trout Farms Inc. 
Optimar 
PatoGen AS 
Pharmaq AS 
Phibro Animal Health Corporation 
RDI Strategies Ltd. 
Research and Productivity Council 
(RPC) 
Sweeney International Marine Corp. 
The Center for Aquaculture 
Technologies Canada

A Strong Voice for our 
Members

ACFFA represents its members on 
the following committees:

Aquaculture Association of Canada

National Steering Committee

Atlantic Canada Seafood Sector Export 
Team co-chair

MEMBER  
BENEFITS
 

REPRESENTATION AT ALL LEVELS 
OF GOVERNMENT ON ISSUES OF 
INDUSTRY IMPORTANCE 

REGULAR information & updates 
relevant to business 

NETWORKING opportunities to 
deepen business relationships and contacts 

ACCESS to a variety of conferences, 
workshops, seminars and training 
opportunities 

ACCESS to Limekiln Service Center 
wharf services 

OPPORTUNITIES to collaborate on 
research and innovation projects 

ACCESS to an industry-specific support 
system and working groups 

COMPANY PROMOTION on our 
website and social media channels 

PARTICIPATION in public education & 
awareness initiatives 

iBoF Atlantic Salmon Conservation and  
Recovery Team

Atlantic Salmon Advisory Committee

Canadian Aquaculture Industry Alliance Board of 
Directors

Canadian Aquaculture Industry Alliance Government 
Relations Working Group

Canadian Aquaculture Industry Alliance Technical 
Committee

Fundy Salmon Recovery

Huntsman Research Committee

Implementation Plan Working Group - DFO Forward 
Plan for Atlantic Salmon 

International Salmon Farmers Association

SWNB Marine Debris Committee

Musquash Advisory Committee

NB Aquaculture Containment Liaison Committee

NB Industry Government Working Group

NB and NS Aquaculture Environmental Coordination 
Committees

North Atlantic Salmon Conservation Organization 
(NASCO) – Canadian Delegation 

Saint John River Management Advisory Committee

Leadership

2017-18 ACFFA Board of Directors

Larry Ingalls (Chair)   
Northern Harvest Sea Farms

Nell Halse (Vice Chair) 
Cooke Aquaculture Inc.

Bob Sweeney (Secretary/Treasurer)  
Sweeney International Marine Corp.

Bev Bacon 
RDI Strategies

Morton Benson 
Benson Aquaculture

Peter Bourque 
Mitchell McConnell Insurance

Ben Forward 
Research and Productivity Council

Jonathan Gagne 
Enterprise Shippagan & International 
Seafood and Bait

Allison MacKinnon 
Elanco Animal Health Canada

David Seeley 
Skretting North America

Len Stewart 
Ocean Salmon Farms

Tom Taylor 
Northeast Nutrition Inc.

Staff

Susan Farquharson 
Executive Director

Tobi Taylor 
Operations Manager

Betty House 
Science and Technology Coordinator

Kathy Kaufield 
Communications Director

Amanda Aymar 
Wharfinger
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